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ME¥MOBANDUM FOR: Deputy Director {administratien)
SUBJECT: Weekly Activity Repori for Week Ending 17 April 1953

1. General

25X1

b. 1953 Fund Requirements Iist ("Shopping List*) - {continued item)
{1} The 'Sh“gﬁ List® - Coordination is now being effected by the
DD/P with his senlor ers for sign-off and re-presentation to the DCT.

{2} Centralized Procuresent - The procedures within the Logis~
tics Office to effect c&'ﬁrggzﬁ Iype procurement have been distributed to
the Divisions of the Office affected. These procedures will be put into effect
on 1 May.

{3) BReview before Purchase - DD/P area and staff divisions, except

EB, WE, SR, and 7535, Rave advised This offlce on a case and item basis concern~
ing sterility and proposed sources of supply. It is anticipated that the final
review report will be received from EE, WE, SR, and TS5 during the next week,
With reapect to RAD items, the quantities reflected by the "shopping list® and
forecasts of 195L and 1955 materiel requirements were less than economical pro-
duction lots in many cases. Additional action is being taken to determine
whather or not additional requiresents for R&D items have arisen since 1 Feb,
1953 which might permit economical procurement of this type item with FY-53
furds, ‘

c. Office Accomplishments and Objectives - {new iteu)

A guarterly review of the declared calendar year objectives is in
proceas to set forth the accomplishments during the first quarter and re-align
the objectives for the remainder of calendar year 1953. The paper prepared
will also be used as partial justification in the preparation of the 1955 budget.

2. Administration

a. Agency Repulations ~ (contimied item) Sl

At the first meeting of the legulations and Procedures Committee,

the regulation system was reviewed, blo of re tion numbers were assigned,
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an outlime by regulation number was requested from each mesmber, and a pro-
cedure was established for weekly status reporting and review.

b, Personnel Review, Hew T/0 - {new item}

The 7/0's of al) Divisions of the Office were reviewed, and the
majority of the personnel assignment problems were resolved.

¢. Internsl Security - (new itsa}'

Work has begun on revision of internal security policy and procedures.
d. Briefing - (new item)

Plans are complete for briefing newly Joined Logistics Office per-
sornel on the orgeniszation, mission, and functions of the Office. This brief-
ing is scheduled for Monday, 20 April, at 9:30 a.m. in Reom 117 Central Building.

3. Projects and Studies in Process

a. Furopean Logistics Support Command - {contimed item)

In line with views of the DD/P-Admin,., the staff study concerning
establishment of the European Logistics Support Command has been nodified for
the time being to cover only the proposed European trip of the Chief of lLogis-
ties and the objectives of establishing better logistics understanding between
headquarters and field personnel and betier control of ecertain stockpiles in
Farape and Africa and of securing helpful information for the egtablishment
of the supply base at | |

25X1
25X1 b, | |Base - (contimed item) . 25X1

The Chief of Planning Section, |
25X1 has stated that be will return %o this office on 17 April 1953

stimate as to cost of comstruction, The Heal Estate and Construc-
tion Division, with the Coordination & Requirements Staff, will then in short
order present basic lay-outs and cost estimates to the FE Division for inclusion
in their PHRC paper.

25X1

~2=f
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k. Staff Items of Interest

25X1
¢. logistics data for SR Division
{1) Completed a study for SR Division comcerning availability, price,
and weight of Department of Defense and commercial iisms,
(2) Obtained data for SR Division on compact and versatile printing
and reproduction equipment, :
25X1

Attended meetings with FE Logistics personnel to prepare logistics
25X1 snnexes for FY-SL[_ |operations,

e, BR&D Ttems Stockpiling in FE

Attended conferences with TSS personnsl to frepara recomnmendations 05X 1

as to stockpiling requirements of TSS items on
25X 1 2. | |

Subject Notice is of special inmterest toc this Office in that para-
graph 44 states that the Chief of Loglstics will, of nmecessity, sign and approve
the requirements for each program, :

g. NPA Priority

Met with representatives of NPA to discuss prierity cases which had
been held pending a determination as to whether this Agency enjoys a Department
of Defense status. Agreement was reached, NPA accepted the pending priority
cages for processing.

5. fransportation Division

a. Reduction of Backlog in Cargo Branch - (contimed item)

An overtinme program was started to reduce the backlog of shipments
of the Carge Branch. This program vas necessary because stepographic personnel
of this Division is not yet up to the reguired and authorized levsl,
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25X1

cf Central Processing Branch -~ {contimmed itexn)
The problem of tranaferring subject function and persommel to the
Transpertation Division was reviewed with the ADD/A. The question as to ths

rediztribution of persomnel between Persomnel Division (C) and Transportation
Diviston requires final resolution,

d, G54 Bills of Lading - (contimed item)

. A proposed procedure is in process of coordinatien within the 0ffice
which proposes the use of GSA bills of lading for out shipments from the Wash-
ington area, _

6. Supply Divisien
a. Supply Catalog - {continued item)

The operational portion of the second edition of the Supply Cataleg
has besn printed. Repreduction of the administrative portion will be completed
within the next few days.

b. Hemdquarters Warehousing - {contimued item) 25X1

The plans for re-warehousing at :kre the same as presented
in last week's report. There i3 a possibility that the nsw warehouse will not
bs completed as planned because of the bad weather conditions during the past
week, '

25X1

d. Supplies Economy Program - (contimed item)

A project officer has been assigned for the immediate implementation
and follow~through on this progranm,

&, Supply Personnel Training - (continued item) . 25X1

bilite of A n%v%sion representative is now at to determine the feasi-
B e R SRS TR Py R R “03854 %ﬁoéﬁﬁﬁﬂﬁﬁ%o‘fg Supply personnel.
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7. Procurenent Division

25X1 8. Assignment of Contract Officer to TSS - (contimmed item)

| | 1s now in place with TSS, to be fully utilized
as contract negotiator for that Staff,

25X1
251 b. Lapse of F1~51 Punds - (new item)

Contract | Will expire en
25X1 3¢ June 1953. |has advised that they will teraimate work on
3 May because they are not agreeable to delays involved in payments through
| | Efforts are being made to negotiate a new
contract for completion of the work in process.

¢. Economical Procurement - (new item)

This Divisien has pmcumd| wrth of office equipment and 25X1
furniture from Govermment offices in process of liguidation. These purchases
represent a savings to the Government of inasmch as cost to the
Agency was initial cost less 2/3. 25X1

d. Contract Documents

25X1

(2) Contracts Pending and/or in Process 93
{3) Regquisitions - by Division Branch

25X1

-5
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8. Real Estate and Constructien Division

« Pro

ta
(1) 1y Base) - {contimed ite:) -
25X6 Preliminary sit# and o y-ou p% was received from| |
Heetings are schedul:d to expedite arrangements for transfer
of funds and to prepare construction arrangenment documentation,

25X1
{2) %‘@M) - (contimed and new item) - (a) Amendment
Ko. 3 to general contract was accepted by the coniractor., This amendment covers
items of addi Office of Training has requested a construc-
25X1 tion estimate Training recommends new construction in liew

of rehabilitation o residences in scattered locations,

25X6

25X1

{3) Commnications) - {continued iten) - Comtract
negotiation will be effscted as soon as conourrence 1s obtainmed from the Gffice
of Commumications.

\ () |:f Commuications) - (contimed item} - {a) Construction
was resumed after a temporary de ue to weather conditions. (b} Right-of-way
megotiation (pover by VEPCO) is witing completion of an estimate of cost,

(5) FBIS| , - L (contimed item) -
Plans, specificatlons, and pre-bild documents are in the hands of O34 Reglonal
25X1 0ffice, | Invitations for bids were issued on 16 4pril, bids to
be received by IL May. FBIS has prepared a staff study to include an egtimated
25X or additional consiruction, Tt has been stated that this study will
presented to PRC to obtain FY-53 money. The additional work includes road
construction, power and communications cables, and antema field erection,

25X1 (6) %‘%) - (contimed item) - Unofficial word has beer@dX |
ceived to the erfec e 0ffice of Tralning has chosen a site in[ |
for this project. Training has been requested to submit formal require-
25X1 ments. This Division will proceed with a detalled survey as soon as the require-

ments are received for the purpose of utilizing exigting structures.

25X1

25X1

25X1 {7) &ir Conditie 0ffice - (contimied item) - GSA
Reglonal Office has been requested %o proceed with revised Ieasing terms wrereby
the owner will install the required air-conditioning equipment,

25X1
(8) Water System - (new item) - (a) This Divisien concurred in a
25X1 report and recommendation submitted by (b) Office
of Commarndcations has reque consi¥uction estimate for a Communications
laboratory to be erected atﬁ It is understood that the Office of Communica-

25X1 tions is weighing the advantages and costs for constructing ry at this
location against locating the laboreiory ab H‘amurﬁ

b, Other Items of Interest - (contimued ‘items) 25X1

25X1 (1) rBIS - This station is now in operation. The
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fencing of the site is pending receipt of security requirements. The road
improvenent program is in process.

{2) - The construction of eight
undeyr 1 price eu of <o fixed fee is pending receipt
8T & proposal from the contractor.

{3 « This Division recommended
ppproval of the stall study on t:m.—m—srLrs BaDJe epared by NFA Division, DD/P.
¥o indicatisn has been received as to PRC action,

{(4) Vaults for I & S |- This project is pending re-
ceipt of a new estimate of COSL LrOm USA. : |

{5) Storage for Mobile Commnications Equ %meut - Arrangements
have been completed %or the use o ep ng area & | for 25X1
mobile commnications equipment. Orders are being prepared by 25X 1

5/

JAMES A, GARRISON
Chief of Logistics

10/8S/JCB:cc (17 April 1853)
Distribution:
Orig. & 2 - Addressee

1 - Official file copy
1 - Dissemination copy
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